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Puoc ky boi NGUYEN VA

HUYEN

CONG TY CO PHAN XAY DYNG CONG HOA REVGTchit! NG HiA V=T NAM
CONG TRINH NGAM Péc lap — Tw do — Hanh phuc
Sb: 03/2013/NQ-HPQT/VINAVICO Ha Noi, ngay 7 thang 11 ndm 2013
NGHI QUYET
V/Iv: Phién hop thwéong ky Quy 11l nam 2013
----000----

HOI DPONG QUAN TRI CONG TY CO PHAN XAY DUNG CONG TRINH NGAM

- Can c Luat doanh nghiép sb 60/QH/2005 dwoc Qubc hoi nwdc Cong hoa x& hoi chd
nghia Viét Nam khoa XI thong qua tai ky hop thir 8 ngay 29/11/2005;

- Can ci Diéu 1 té chire va hoat dong clia Cong ty cd phan xay dung cong trinh ngam

- Can ctr Bién ban hop Hoi dong quan tri thwong ky Quy Il ndm 2013 ctia Cong ty ¢d phan
xay dwng coéng trinh ngdm dwoc td chire ngay 05 thang 11 ndm 2013.

QUYET NGHI

Diéu 1. Hoi ddng quan tri nhéat tri thdng qua cac ndi dung:
1. Thoéng qua Mét sé chi tiéu két qua SXKD 9 thang dau nam 2013 nhw sau:

THYC HIEN 9 THANG DAU NAM 2013
Ké Tyle% | Tyle%
- DON V| ) L - :
TT CHITIEU Tin | Mo%h | Ké hoach 9 Ll
nam2013| thang aau | "M | g | THkn
L 9théng ) y
nam 2013 2013 Thang | Nam 2013

1 |Tbng sanluwgng Tyddng | 208.32 15592 124.99| 80.16%| 60.00%

Sén lugng xay 1&p Tyddng | 178.84 110.92 81.64| 73.60%| 45.65%

Sén lugng két chuyén khéc Tydéng | 29.48 45.00 4335| 96.33%| 147.05%
2 |Téng Doanh thu Ty dong 208.32 152.10 194.24 127.71% | 93.24%
3 |Loinhuan trwéc thué Ty dong 2.05 1.78 1.14| 63.82%| 55.41%
4 |Loinhuan sau thué Ty dong 154 1.34 0.88| 6537%| 56.98%
5 |Vbnchasé hitu Ty dong 105 105| 108.38| 103.22%| 103.22%
6 |Nhansy Nguoi 185 185.00 135| 72.97%| 72.97%
7 | Thunhap binh quan ngudilthang | Triéu déng 6.08 6.08 6.30| 103.62% | 103.62%
8 |Pautw Ty dbng 10.00 10.00 0.00 0.00% 0.00%

Déu tw ch/:eu S4U (dAu tw tai san cb dnh Ty dbng 0.00 i 0.00 0.00% 0.00%

cho SXKD chinh)

Déu tvr mé rong (gép vén lién doanh, lién

Kt inh vy khai théc md, thwong mei, dich vy, co | - Ty déng 10.00 10.00 0.00 0.00% 0.00%

khi, san xuétv.. )

-1/2-



2.  Thong qua Ké hoach chi tieu SXKD 3 thang cudi nam 2013 nhw sau:
KE HOACH 3 THANG CUOI NAM
) 2013
Ke Tylé %
; . &
T CHi TIEU DONVI | hoach | |gyké |Kéhoach| =
TINH nam | thyec hién | SXKD 3 | cén phai
2013 9thang |[thang cudi| TH/KH
2013 nam 2013 | Nam 2013
1 |Téng sanlwong Ty déng 208.32 124.99 83.33 40.00%
2 |Téng Doanh thu Ty ddng 208.32 194.24 14.08 6.76%
3 Lei nhuan trudc thué Ty ddng 2.05 1.14 0.91 44.59%
4 Loi nhuan sau thué Ty déng 1.54 0.88 0.66 43.02%
5 |Vénchasé hivu Ty ddng 105 108.38 108 0.00%
6 Nhan sw Nguw&i 185 135 50 27.03%
7 Thu nhap binh quan ngudi/thang | Triéu déng 6.08 6.30 6.30 0.00%
8 |Pautw Ty ddng 10.00 0.00 10.00| 100.00%
_ bau tw ch’iéu S4u (dau tw tai san cé dinh Ty déng 0.00 0.00 0.00 0.00%
cho SXKD chinh)
DAu tr mé réng (gop vén lién doanh, lién
- két linh viuc khai thac mé, thuwong mai, dich vy, co T}; déng 10.00 0.00 10.00 100.00%
khi, san xuét v.. )

3. Théng qua Théng qua mét s6 ndi dung khac:

- Lap cac Bao cdo chi tiét vé cong no, ra soat kiém ké, chuan bi k& hoach cho céng tac
Téng két SXKD nam 2013 duwoc thuc hién vao thang 01/2014 trong cudc hop Hoi
ddng quan tri Quy 1V/2013.

- Chi dao cong tac kiém toan Bao céo tai chinh nam 2013 dé phuc vu cdng tac hop Pai
héi ddong cd déng thworng nién nam 2014.

- Ra soéat, danh gia lai tAt ca nang lwc quan tri d& nang cao nang lwc dau thau va nang
lwe quén ly dw &n, c6 sach lwoc canh tranh vé don gia trong d4u thau.

- Tang cwong lién danh lién két vai cac dbi tac nwédc ngoai, cac don vi trong Tdng cong
ty trong cong tac du thdu va té chirc thi cong dé trién khai cac dw an mang ham
lwgng cong nghé cao va cac dy an mai hiéu qua cao.

Diéu 2. Giao cho Tbng giam déc cdng ty chi dao cac B phan chirc nang trién khai thue hién
cac ndi dung cu thé trén theo dung quy dinh clia Phap luat va Diéu 1& céng ty, ddm bao
hoan thanh ké hoach da deé ra.

Diéu 3. Cac Ong/ba: Tong giam dbc, Pho Téng giam doc, cac phong/ban cd lién quan chiéu
theo Nghi quyét nay thwc hién.

Diéu 4. Nghi quyét nay c6 hiéu luc ké tr ngay ky./

Noi nhan: T/M HOI BQNG QUAN TRI
- X CHU TICH
- Nhuw dieu 3 (dé thuc hién);

- Ban kiém soat (dé biét);

- UBCKNN (dé b&o céo);

- S& GDCK Ha Noi (dé CBTT);

- Lwu PCva Van Thu.

Nguyén Ngoc Diép
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